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Social Networks, Psychosocial Adaptation, and
Preventive/Developmental Interventions:

The Support Development workshop1

David M. Todd
University of Massachusetts at Amherst

The work I've been involved in is based on a couple of premis~s. The
general premise is that the social or personal network is an especially
critical level of analysis for understanding psychosocial adaptation. The
social network has a strong bearing on issues such as social integration and
jdentity; establishment of norms and issues of conformity and deviance;
personal effectance and social power; and (the major focus for today) social
support and personal coping. The unique value of the social network concept
stems from several qualities. First, it is a structural concept, which
includes not only the aggregate qualities of an individual's acquaintances,
but also the pattern or structure of their relationship to one another.

Secondly, it is an intermediate level of social structure between the micro-

structure of dyads, families and suall groups, on the one hand, and the
macrostructure of communities, culture, race, and social class on the other

(Granovetter, 1973). Finally, it is comprehensive with respect to the person,

in that it cuts across the various life spheres and settings in which he or
she is engaged. It was perhaps this quality which led the anthropoiogist,
Jules Henry (1958), to refar to ihe social network as the "personal community".
As such it represents an ideal basis for integrating our thinking about personal
and social processes on a variety of levels,

This personal conmunity has received considerable attention as a basis for

psychosocial intervention. Perhaps most dramatic have been efforts to define

1Paper presented at a meeting of the American Psychologocial Association,
©  Montreal, Canada, September 2, 1980.
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clinical problems in network terms and to intervene directly with networks to
ameliorate such problems (e.g. Speck and Attneave, 1973; Rueveni, 1979; Curtis,
1974). This approach to clinical intervention has sevcral potential advantages.
It defines the problem, or at least responsibility for addressing the problem,
as existing within a natural social system. The function of the “tI*.crapisfll is
to help that system function more effectively in relation to the psychosocial
well-being of its members. This work makes explicit a system which may have
becr: previously implicit, and renders it more accessible to conscious use

and development. Finally, such intervention may have effccts which are
reciprocal, radiating, and generative. That is, they may be beneficial to
those in the network who provide support as well as thosc who receive helps
these offects may spread through the network; and it may increase the adaptive
potential of the netwerk for dealing with future probleiis and promoting
positive psychosocial development,

Obviously, these Tatter effecls of a romcdial network intervention are
"preventive" in naturc: They may prevent recurrénce of probliems and promote
better coping in the futurc. What about the prevantive use of network inter-
vcintion when there is no "crisis"? Are there ways to work with these concepts
which have the primary goal of positive development in "healthy" people?

Actually, many existing forms of intervention, such as community devel-
opment and community organization, could be reformulated in network terms
as preventive/deyelopmental psychosocial interventions. Such Formulations would
require a theoretical model for the rélationship between network characteristics,
especially network structure, and notions of psychosocial adaptation and well-
being. As a means to explore and develop such theory, I have used an action/
research approach called the Support Development Group. This approach is
based on the assumption that teaching people to view their social world in

network terms can, in some instances, be helpful to them, It can help them
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make sense of their social experience and exercise some rational choice in
dealing with their networks or attempting to change them individually or

collectively.

The Support Development Workshob

I will very briefly descriliz the format of the support davelopent work-
shop and then focus cn some ideas about notworks and psychosocial adapiation
which may be useful for prcventing personal and social dysTuncticn and
enhancing personal and social covelopment.  Some move cetails on the workshop
are incluced in the appendix and others can be found in o chaptir Ben Gotilich
and 1 wrote for a recent book on Sociel ond Paveholenica) Roseirch in Comavaity

Settings (Gottlicb and Todd, in Muhoz, Snovdon and Keily, 1973,
The workshiop ircludes four basic steps: (1) teaching a method fov mappie g
a social notwork and having participarts v such & neps (2) dnfennal poov
discussion ahout neuworks and support basvd on reacticns to the wappings
(3) introducing some notions aboul network structure tnte the dicloguz about
suppori and coping; and (4) discussing implications for individual and/or
collective action to encourage positive dialogue between participants and their
networks.
(1) Mapping. Dasic details of thz mipping technique are presented on
page two of the appendixz. When you go through these steps, you end up with a
map-of your network which represents your significant others, your psychological
closeness to each of them, and thz extent and nature of their connecticns to one
another. It is a complex process which benefits from plenty of time to‘work,
share rcactions, formulate and revise until a representation of the nctworx is

achieved that seems valid to the person doing the mapping,

2Another format for mapping has been developed by Carolyn Attneave and can be
obtained by writing to her at 5206 Ivanhoe N,E,, Seattie, WA 98105,
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(2) Informal Discussion. The mapping itself evokes a lot of reactions,

and time is allowed for people to discuss their reactions and their maps if they
wish in a retatively unstructured format. This discussion often focuses on the
number of people in the networks, the relative closcness or intensity of rala-
tionships, changes that have taken place or are about to take pluce, and the
naiur. ood adequacy of socicl support. Mhis often includas a discussion of
attitvdes about sceling support when it ds needed ond accepring it when itois
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(3) Introcduciion of Structural lefweot Concep:

EQﬂQl.Qf.BQLHDEﬁ_Eiiﬂfiﬁghﬁfﬂﬁiﬁl.ﬂﬁiDZﬁfiEﬂ; The next step of the worishep
is to introduce congepts of network structurn into the discussion ane exbiore
ideas o't the‘rclationship booeon strvopere, socist support, and poravn
copirag.  This introduction may be oxtensive and foran in sonn g ours, oF
seleciive and dntorwal dn olhers. Right new, I'd 19t Lo focus on soml ¢f
these ideas in a wore formsl way, to prescnt one vorking theorutical model.

low are social networks, and cspecially network structure related to
psychosocial adaptation ana well-being? In the process of this work, T have
drovn on existing Titerature end the workshons themselves to deveior a theoretical
model of networks, support and adaptation. At the present time, there is an
exciting accumulation of theory, applied work, and empirical research which
explores such notions and allows us to test some of the specific relationships
they suggest. Rather than review this literature, I'11 call your attention to a
recent article by Roger Mitchell and £d Trickett (1960) which reviews and inte-
grates much of this information.3 For now, I1'11 briefly outline the theoretical
model 1've been using which took as its starting point some ground-breaking work

by Barry Wellman and his associates at the University of Toronto (Wellman, 1979).

3pther good sources for relevant 1:terature are the Amrrican Journal of Community
Psychology, the Journal of Community Psychology, the Journal of Social Networks,
and especially, Connections: The BalTetin of the Intérnational Network Tor Social
©  Network Analysis. Information and/or membership for the Tatter can be obtained by
IfRJﬂ: writing to INSNA, Structural Analysis Programme, University of Toronto, 563 Spadina
=== pvenue, Toronto M5S 1A1, Canada. 6O
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This model draws on the notion of network density, or connectedness,
as a key structural variable (see page three of the appendix). I have assumed
that density is correlated with other structural qualities such as network size
and permeability of boundaries. 1 don't know what the weight of empirical
evidence is at this point on such correlations between structural vairiables,
but I suspect that we will have to davelop more differentiated typologies
which might, for example, specify somz consequences of Targe and small high-
density networks and large and small low-density networks. For the womont 1
have focused primarily on density as the central structural variable and
lookcd at two extreme types: the integrated network and the dispersed network.
T have also included one intermediate structuve, the scgnanted nelworl, which
is most cowmdn in some populaiions, including mental headin professionals and
collcae stud:nts, In this nctwork, there arve discrele clusters or scctovs of
fhe motwork ol are wtatively enceinccied ond which wmzy vary an aerit ity awichin
clusters. I'11 focus here on the two extrenmes.

What social processes are correlated with these differences in netlwork
structure? 1've focused on relationships. comnunication, and norms. I expect
the reletionships in the integrated netwovk are nore likely to be ¢losz and
emotionally significant (though not necessarily positive), whereas vclationships
in the dispersed network may be less close and move focused on specific functional
or inctrumental exchanges. Communication would be more cxtensive in the inte-
grated network, given the multiple paths information can travel, and norms might
be expected to be more consistent, more firily enforced, and based more strongly
on conmitiment and obligation. Communication in the dispersed network, on the
other hand, may be more limited and selective, and norms more diffuse oy varried

and based on exchange and reciprocity.




What then about social support? The "density hypothesis" originé11y
advanced by 'ellman and his associates was a nicely "conditional" one. It
suggested th.at the dense network with its strong ties would provide strong
emotional sunport, while the dispersed nelwork, with its extensive functional
ties, would provide high eccess to informetion and tangible resources. 1
believe the evidence suggests theve is soma truth in thet hypothosis, hut that
the situation is considerably move cunplex than thatl.

In 1ho intcorated netvork, for exawple, believe th % nurturent seppavt
may be conditicnal on al least three factors, (a) Hetwork novms for support
must be pozitive. Cavolyn Atticave (1969) han described @ highly ntegretod
tribal notwork in which the nores were highiy dostructiva Tor personal anu
social weil-toing, and vz have the neiien of Lt cnschod Tamily o the
schizoplivenia Titeratuve. (b) The prevision ¢roauppovrt may be conditicnal
on gocd behoavior.  Thz feportancs o £ ooy was erioiantly broeughi hows 1o
wo throush a feseinoiing and unfortinstely naclected chapter by Jack Glidevell
in the Hondbook of CHit (61idewel1,1872) . More recently, Bari. Hirvsch's work
(1980) suggests that high density networks were less supportive than low density
netvorks Toir woman in transition, possibly brcause hign density networks are
Tess tolerant of personal change. (c) Finally, the actualization o” social support
will depend on whether it is accepted (Tolsdorf, 1976). This is an important
individual difference which may be highly affected by the extent to which support
is interiaced with issugs of conformity, autonomy and control in the dense
notwork. Undzr some of these conditions, the prescnce or ahsence of key support
roles -- such as confidant, advocaie, or link to outside resources -- may be
critical for the individual's adaptive efforts.

The critical issues in the dispersed network have to do with social and
personal conditions which allow the provision of necessary emotional support

and the actualization of the potential for high instrumental support. Again,

5



I would expect that network norms are important, particularly in the extent to
which they proscribe cooperative or competitive interaction. The low density
network which is simply disengaged, or small and impoverished, is unlikely to

be supportive in any sense. Personal coping issues in the dispersed nctwork
include (a) active seeking of support, (b) the managewont and utilization of
diversity, and (c) the lecation, creaticn and maintencnce of structures for
emotional support and cooperative exchange. Again, lliese processcs may bo
enhanced by the presence of key sunpport pevsons who scrve as cmotional supporters
or buffers, brokers, or linkers, o mobilizers and activists in relation to

the disperseu nedwork.

(4) Action. Uhen ideas like thece ere introduced into Support Development
Workehops, they often seem to bo construziive oids 10 anziysis and prolion-
solving. These concopls give paople @ besis o7 maling sense of their oun complex
social sealities and sceing patioris o streciures whien werd crovious Ty dapiieit.
They Tocus on the strengths and weaknesses of dfffercnt structures rather than
a simple good/bad distinction. They acknowledge the importance and validity of
individual differences and encourage an open-minded attitude about such differ-
ences. And Tinally, these ideas affirm the aclive role of individuals in
responding to, maintaining, or changing the structures in which they participate.
I think the presence of these qualities in much of the work and Titerature now
appearing in this area bodes well for the continuing development of social network
jdeas which can guide interventions for improving the well-being of persons and
communities.

The specific intervention I have described is a somewhat narvowly educstional
one, Fortunately it is one which seems to be educational in both directions, as
it has been a very productive source of ideas about these issues. As we under-

stand more about these processes, other forms of intervention become increasingly




possible and appropriate. This past semester, a graduate practicum team expanded
the design of the Support Development Workshop in two directions: (1) they added
a network simulation as an opportunity for participants to extend their Tearning
of network concepis to a nove axpericutial fonn, and (2) they wvanted to worik with
people who were part of an ongoing social structure -- a dormitory corridor.
Unfortunately, Tiom the standpoint of expleving those ideas (though net in other
respactn), tho dictogue with siudents on i corvidos teok onoa life i s own,
and by the Lime @i oXTensive ety proceds wWis nesotiated, thore was no vime left
in the semester to do the workshop! Howevor, the sccial noeiwork concepi s
well-suitod Lo linking to lergor social structures end such Tinking fTuvileer

: . T e . . a
expa.ts the usefulness of tho concepl Lo couaunily psychology.

4Matem’a]s and references on the use of social network concepts in relation to
neighborhood and human services can be obtained from David Biegel, School of
Social Work, University of Pittsburgh and W, Robert Curtis, Social Matrix
Research, Inc., P. 0. Box 9128, Boston, MA 02114.
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Appendix 1

WORKSHOP ON PERSONAL NETWORK MAPPING1

Outline of the Workshop: -

1. Introduction. The importance of relationships and social support

for general well-being and coping with crises. Social network as a way to
think about patterns of relationship and how they affect you.

2. Mapping Your Personal Network. A structured process of network
mapping and maps. (Disclosure of network maps to others will be volunatry.)

3. Theory and Discussion: Social Network Patterns and Social Support.
Theory that relates network structure to social support and other factors that
affect the supportiveness of netwerks. Discussion of network maps in terms of
these ideas.

4. Application: Network Awareness and Problem-Solving for Self and

Others. Discussion of how to use network ideas and techniques for improving
your own support system and for guiding your actions as a helper or change
agent.

1This workshop was prepared by David Todd, Department of Psychology, University

of Massachusetts, Amherst, MA. It is based on work supported by a Faculty Research
Grant at the University of Massachusetts, The format presented here was designed
for a Support Network Conference sponsored by the Franklin-Hampshire Community
Mental Health Center in 01d Deerfield, MA in 1977. This revision was prepared as

a handout for a symposium at the American Psychological Association Meeting in
Montreal on September 3, 1980, Other versions which include a greater emphasis

on the collection of data for research are available,

1z



Appendix 3

Network Map

- Inner circle: 2one of Intimacy
Middle ring: Intermediate Zone

Outer ring: Zone of Acquaintance
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Integrated Network

Segmented Network

SOCTAL NETHORKS, PERSONAL COPING AND SCIAL SUPPCRT: A THEORETICAL MODEL
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Appendix 8

DISCUSSION ISSUES

Giving Support

Relationships and Support. What kinds of relationships and support do you
have? What's missing or too abundant?

Overall Network Structure. What is the overall structure of your network
and how does that affect the relationships and support you get or need?
Connectedness? Diversity?

Segmentation. Is your network divided into segments and how does that
suit you? Do you get oy need "cross-segment" support? Are the segments
of your life well-enough integrated? Too integrated and intrusive?

Segment Structure. Is the structure of each segment appropriate to what
you want from it? Do you try to meet needs in some segments that are
not consistent with their respective network structures?

Key People. Who are the key people in your network and what role do they
play in providing support? Are their Tinks into your network appropriate
for their role? Do they get what they need from you and are there "condi-
tions" on their support?

Network Norms. What are the norms in your network for providing support?
Give it when asked? Offer it when reeded, whether or not it's asked for?
Withhold it?

Seeking/Accepting Support. Do you accept help or reject it when it's
offered and seed it when you need it? How does your style "fit" with
the norms of your network about providing support?

Giving Support

Identifying Network Issues. Can you help the person see how their network
does or could provide support for dealing with their issues and ways to
improve support within their network?

Network Resources. Are there others in the network who could provide
additional or better support? Should your help be coordinated with that
of others?

Mutual Help. Is is appropriate to link this person with others who have
similar issues for mutual help?

Reintegration with a Network. If you provide direct help, can you also help
the person make a transition to an ongoing support system?

Community Structures. Are there community structures (programs, activities,
groups) which could be changed or created to foster supportive social
networks?
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